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Combating Wildlife Trafficking 
between Malaysia, Indonesia and the Philippines

Program Deliverables

2DEVELOP counter wildlife trafficking enforcement tools

4SUSTAIN networks and tools prepared for the IWT Community

3EMPOWER law enforcement in target areas

1ASSESS capabilities of regional law enforcement agencies



Current 
Status I

• Counter Transnational Organized Crime 
(CTOC) training and Care for Confiscated 
Wildlife (CCW) training, including the 
ShellBank marine turtle traceability toolkit, 
completed in Indonesia and Sabah, Malaysia

• CTOC and CCW PH training dates set
• CTOC: 16-20 Jan 2023

• CCW: 23-26 Jan 2023

• Gap Analysis and Needs Assessments report 
drafting on-going

• Translation of TRAFFIC Report for Indonesian 
government on-going



Current 
Status II

• Rapid Reference Guide drafting on-going
• Hybrid meeting with WWF-MY, Head of 

Enforcement of Sabah Wildlife Department, 
Justice for Wildlife Malaysia (preparing RRG for 
Peninsular MY), Danau Girang Field Center to 
develop a structure and outline – scenario-
based was determined to add highest value for 
law enforcers

• Meeting with WWF-ID and relevant agencies is 
to be scheduled

• In-person consultations will be held in January



Current 
Status III

• Regional event will be held in Q1/2023
• Will be hosted by ASEANAPOL

• Currently working on a draft agenda 

• The regional workshop will facilitate discussions between 
law enforcement officers from ID, MY, and the PH and 
develop and/or review project outputs
• Transboundary collaboration and sharing of information and 

intelligence, e.g. through a regional Special Investigation Group, 
regional Confiscation Advisory Group, etc.

• Transboundary Law Enforcement Standard Operating Procedures

• Rapid Reference Guides

• Repatriation Procedures

• ShellBank marine turtle traceability as law enforcement tool

• TRIPOD Toolkit website

• Project Closure: end March 2023



Marine Turtle Genetic and ShellBank 
Program

On behalf of WWF

Presented by Ceci Fischer on behalf of 
Christine Madden Hof
Global Marine Turtle Conservation Lead
WWF-Coral Triangle Programme
CTI-CFF TS meeting, Partner Update 7 November 2022 





E.g.
hawksbill 
conservation 
status in the 
Asia-Pacific

• Solomon Islands (increasing 
for one stock)

• Republic of the Marshall 
Islands (declining)

• most of Micronesia 
(declining)

• Palau (likely declining)

• Guam (likely extirpated)

• Vanuatu (likely declining)

• North-east Qld stock 
(declining)

• Thailand (likely stable)

• Philippines (unknown)

• Viet Nam (depleted)

• Japan (depleted)

• Singapore (unknown)

• Indonesia (unknown)

• Timor Leste (unknown)

• Papua New Guinea (likely 
declining)

• Western Australia stock 
(stable)

• Sulu Celebs (Malaysia) 
(likely declining)



Using genetics to track turtles:

1. Conservation (e.g what populations exist, migrate, 
are shared, in or need further protection etc.)

2. Law enforcement (e.g. trace illegal trade)

Copyright Credit © Keith 
Arnold/WWF-US
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WHAT IS SHELL BANK?

W H Y  I S  S H E L L  B A N K  N E E D E D ?

To help halt illegal trade by:

Enabling scientists, conservationists and policy makers to track the illegal trade of 
marine turtles (from “sale to source”) and to identify populations most at risk.

Tools to track the marine turtle trade and turtles most at risk:
Build & advance traceability knowledge and technologies
Coordinate access to & expand the ‘bank’ of genetic data  

Train in-country and embed as common practice



‘bank’ of genetic data from seizes 
or confiscations or stockpiles

‘bank’ of genetic data from the wild

Rookery/Nesting Database: DNA samples collected from individual wild

nesting turtles, hatchlings or eggs.

In-Water Database: DNA samples collected from individual turtles collected

away from their nesting beaches, e.g while foraging. Or stranded or by-catch

turtles

Confiscated Product Database: DNA samples collected from confiscations 

(also for the purpose of forensic DNA testing) e.g. live animals, eggs, whole 

stuffed animals, raw scutes, or tortoiseshell products

© Education for Nature - Vietnam (ENV)

Conservation Research 

Law enforcement 

track trade



Confiscation database

Rookery Baseline 
database

MATCH = EilP34 Solomon 
Islands genetic stock

In-Water database

MATCH = EilP34 found in GBR (Bell 
& Jensen 2018) likely geographic 

boundary SI->AU

Likely poached 
location & 
conservation 
management 
boundary



What does ShellBank look like

Photo Credit: Maritime Affairs and Fisheries

Law enforcement 

Confiscation database

Conservation Research 

In-Water database
Rookery Baseline 
database

?





ShellBank in practice, supported by Australian 
Government

• 328 surrendered

• 62 items (19%) analysed

• 5/62 items (8%) likely East Malaysia origin

• ShellBank now embedded as part of Aus 
Government law enforcement chain



Report will be launched at CITES COP19 side event

The new ShellBank Report and Design
Logo designed

shellbank@wwfint.org

Email address

Website

www.shellbankproject.org
(currently under development)

mailto:shellbank@wwfint.org
http://www.shellbankproject.org/


ASIA-PACIFIC MARINE TURTLE GENETIC WORKING GROUP
Enhance technical capacity, standardise methodologies, 

identify research priorities & establish a regional 
collaborative network to facilitate genetics



2021 2022



Provide training

Collect samples



Help deliver mandates



For more information or to be part contact: 
chof@wwf.org.au



CTI-CFF TSWG 2022 Work Plan and TRIPOD



TSWG Work Plan 2023 Suggestions/ 
Recommendations for SOM-17

1. CTI-CFF member States participate in the Asia-Pacific Marine Turtle Genetic 
Working Group and contribute to ShellBank, in line with CITES turtle mandates, to 
collect DNA samples from wild and seized marine turtle specimens to determine 
species and geographic origin in support of research, investigations and 
prosecutions.

2. CTI-CFF encourages member states to replicate the activities of the TRIPOD 
project after project closure in their countries and help disseminate the outputs of 
the project to inform national legislation.



CTI-CFF TSWG 2023 Work Plan and TRIPOD – Proposed 
Additions (in bold)

Planned Activities Time Frame Proposed Budget

Targeting Regional Investigations for Policing Opportunities & 
Development (TRIPOD) Project (ID, MY, PH):
• Philippine government to participate in national Counter-

Transnational Organised Crime (CTOC) training
• NCCs participate in regional workshop and involvement in the 

regional taskforce

Jan 2023

Feb/Mar 2023

Funded by TRIPOD 
partners

TRIPOD ongoing and scaling engagement:
• NCCs and RS to meet with TRIPOD partners to further explore 

opportunities for CTI-CFF to host and convene a regional counter-
IWT taskforce with selected national focal points, and house 
TRIPOD toolkit for ongoing delivery and scaling to other CT 
countries, if favourable, convene first taskforce meeting post 
training

Feb/Mar 2023
In line with TRIPOD 
regional event

Funded by TRIPOD 
partners



CTI-CFF TSWG 2023 Work Plan and TRIPOD – Proposed 
Additions (in bold) – cont.

Planned Activities Time Frame Proposed Budget

TRIPOD ongoing and scaling engagement:
• CTI-CFF member States participate in the Asia-Pacific Marine Turtle 

Genetic Working Group and contribute to ShellBank, in line with 
CITES turtle mandates, to collect DNA samples from wild and seized 
marine turtle specimens to determine species and geographic 
origin in support of research, investigations and prosecutions

• CTI-CFF encourages member states to replicate the activities of the 
TRIPOD project after project closure in their countries and help 
disseminate the outputs of the project to inform national 
legislation

On-going, beyond 
project end

Beyond project end

In-part funded by 
ShellBank project

Seek funding



Thank you

Klaas J. Teule (kjteule@wwf.id)
Chris Hof (chof@wwf.org.au)

Ceci Fischer (ctp-cfischer@wwf.id)
Jackie Thomas (jthomas@wwfpacific.org)

mailto:chof@wwf.org.au
mailto:ctp-cfischer@wwf.id

