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CTC MILESTONES
2009 CTI-CFF Summit: Capacity building considered among the highest priorities by CT6 

countries to deliver RPoA

2010 CTC established as a non-profit foundation in Indonesia dedicated to develop local capacity 
for long term conservation in the Coral 
Triangle region

2011 CTC became operational with a program focused on training, MPA learning sites and 
learning networks with a regional CT6 advisory board and international expert

2012 CTC signs MOU with Ministry of Marine Affairs and Fisheries Indonesia

2013 CTC becomes official partner CTI-CFF by unanimous endorsement of MM and signs MOU 
with Ministry of Agriculture and Fisheries (MAF) in Timor Leste

2014 CTC leads the Launch of  the CTI-CFF Women Leaders Forum and delivered four training 
curricula for Papua New Guinea and Solomon Islands

2015 CTC leads CTI-CFF Regional Business Forum on sustainable tourism and supported the Coral 
Triangle Maritime Local Government Network 

2016 CTC supports establishment of CTI-CFF regional sustainable marine task force

2017 CTC launches Center for Marine Conservation in Bali; forged partnerships and supported 
MPA learning sites and networks



Roundtable Side-Event at the UN 
Oceans Conference in New York on 
June 2017. Hosted by Solomon Islands 
Govt, co-organized with CTI-CFF 
Regional Secretariat and WWF

CTI-CFF CROSS CUTTING INITIATIVES AT THE 
UN OCEAN CONFERENCE 



CTI-CFF INTER-GENERATIONAL WOMEN LEADERS LEADERSHIP 
AND LEARNING FORUM

➢ Aims to pass on knowledge from senior marine 
conservation women leaders in the six Coral 
Triangle countries who will serve as mentors to a 
younger generation of early career women who 
show both potential and interest in developing 
leadership qualities

➢ Build a cadre of next generation young women 
leaders from the Coral Triangle countries who are 
empowered to lead marine conservation 
programs in support of the CTI-CFF goals, and 
beyond.

➢ One-year program implemented by USDOI-ITAP 
and CTC in collaboration with CTI-CFF RS, NCCs 
and funded by USAID RDMA 



Program Activities

➢ 1-week regional interactive, participatory learning forum in Bali, Nov 
2017

➢ Small grants program which will be implemented by a mentee and 
supervised by a mentor Nov 2017- August 2018

➢ Regular Webinars for the mentors and mentees
Nov 2017- August 2018

➢ Final regional sharing workshop at the end of the program
Oct 2018 

CTI-CFF INTER-GENERATIONAL WOMEN LEADERS LEADERSHIP 
AND LEARNING FORUM



CORAL TRIANGLE MARITIME LOCAL GOVERNMENT NETWORK

➢ Facilitate and improve coordination mechanisms among CTI-
CFF Maritime LGN members and partners to a functional LGN 
Regional Secretariat as a resource center for the member local 
government

➢ Organizing the Maritime LGN 2nd General Assembly and 
Annual Meeting; enhance alignment of CTI-FF Regional and 
National Plan of Action program with the Local Governments 
in each CT6 country

➢ Organize a Sustainable Fisheries Management Workshop for 
all CTI-CFF Local Government



1. GIS Training

2. TOT for MAF staff and relevant 
agencies was focused on 
concept of MPA’s

3. Training for various communities 
such fisher and  village leader on 
marine resources management

4. Establishment and designing MPA 
management

5. Concept ecology in the MP

6. Objectives of the MP

7. The process and mechanism MPA 
establishment

8. Fisheries (population dynamic)

CAPACITY BUILDING FOR  MPA ESTABLISHMENT AND 
MANAGEMENT IN TIMOR-LESTE

Trainings conducted in 2017



CAPACITY BUILDING ON SUSTAINABLE MARINE TOURISM IN 
INDONESIA

CTC Supports 
Establishment of New 
Government 
Employee 
Competency 
Standards to Promote 
Sustainable Tourism in 
Marine Protected 
Areas and Outreach in 
Marine Protected 
Areas



CAPACITY BUILDING FOR EFFECTIVE  MPA MANAGEMENTAND 
ESTABLISHMENT OF NEW MPAs IN INDONESIA 

CTC Trains Fisheries Extension 
Officers in North Maluku to Develop 
Skills on MPA Monitoring and 
Fisheries Governance under USAID 
SEA Project

CTC supports capacity building to 
establish new MPAs in Buano, Sula 
and Lease Islands in Indonesia under
USAID SEA Project



CAPACITY BUILDING FOR FFECTIVE  MANAGEMENT OF 
EXISTING MPAs

CTC Supports Capacity 
Building and Scale Up 
of Community-based 
Resources 
Management in Nusa 
Penida MPA, Banda 
Islands MPA and Atauro
Island in Spatial 
Planning Processes



CAPACITY BUILDING ON SUSTAINABLE FISHERIES IN INDONESIA

• Trained 91 women in post- harvest techniques
• Business plan for 4 women groups have been 

completed for 5 years business projection
• 4 products from 2 women groups in Ngan have 

passed the hygiene standard from Health Agency 
and acquired halal certification from MUI

• Trained 26 fishermen on gear technology (gillnet).
• modified gear catch 24% more fish
• Reduced damaged fish by 42%.
• No bycatch caught during the 8 days gear evaluation
• Trained 18 crab fisherwomen in sustainable mud crab 

fisheries reducing impact on mangrove forests  



CORAL TRIANGLE DAY 2017 
Nusa Penida MPA

Beach Clean Up and 
Children’s Quiz
June 5, 2017 

Underwater Clean Up and 
Coral Planting
June 8, 2017 

Wayang Samudra and 
Commitment Signing  Against 
Marine Debris
June 9, 2017 



CENTER FOR MARINE CONSERVATION IN BALI

• 2 Training Pavilions

• Dive Training Pool

• Marine Conservation - Themed 
Escape Room

• Monumental ceramic coral 
sculpture (unveiling in March 
2018) 



IN MEMORIAM




