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CCA-TWG Focal Points
Focal PointsMember Country

Focal Point: Dr. Irawan Asaad, ST., M.Sc., Ph.D, Director for Climate Change Adaptation, Ministry of Environment
Alternate: Mr. Muhammad Yusuf, Director for Coastal and Small Islands Utilization, Ministry of Marine Affairs and
Fisheries.
Alternate: : Ms. Nuraeni, Ministry of Environment

Indonesia (Chair)

Focal Point: Ms. Roslinda binti Ulang, Undersecretary, Environmental Management Division, Ministry of Natural 
Resources and Environmental Sustainability
Alternate: Dr. Ejria Saleh, Coral Triangle Initiative-Sabah Branch (CTI-SAB), Universiti Malaysia Sabah and
Ahmad Rizal bin Khalit, Deputy Under Secretary, Ministry of Natural Resources and Environmental Sustainability

Malaysia

Focal Point: Mr. Iki Peter,  Acting Manager for Adaptation, Adaptation and Projects Division, Climate Change and 
Development Authority.
Alternate: Ms. Stephanie Rere,  Adaptation Officer, Adaptation and Projects Division, Climate Change and Development 
Authority.

Papua New Guinea

Ms. Elenida Basug, Director, DENR Climate Change Service;
Alternate: John Erick Avelino, Chief ICMPS, CMD and Mr. Albert Magalang, DENR Climate Change Service

Philippines

Marlchom Zion Row,  Senior Climate Change Officer, Climate Change Division, Ministry of Environment, Climate 
Change, Disaster Management and Meteorology
Alternate: Mr. Michael Laumani, Principal Fisheries Officer, Inshore Fisheries Division MFMR and
Ms. Maselyn Kopuria, Senior Climate Change Officer, Ministry of Environment, Climate Change, Disaster Management 
and Meteorology

Solomon Islands 

Mr. Rui dos Reis Pires, Senior Officer, Ministry of Tourism and Environment
Alternate: Mr. Nelson Madeira, Senior Officer, Ministry of Tourism and Environment

Timor-Leste (Co-
Chair)
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Action Taken for SOM 18 Decisions
StatusDecisions

Confirmed1.  Acknowledged and appreciated the presentation by CCA Working Group (Annex 8.9);

PH: Still on internal process

ID, PG, SB : will check internally – 

TBC to RS

MY : Request for another signature 

request and reminder

SB : Few months to get signature

TL: Awaiting update

2. Requested the CT6 countries to provide the ministerial level signature for the Climate Change Communique 
by Q2 2024 (Annex 8.10);

Confirmed
3. Acknowledged the USAID SuFiA TS for their interest in providing technical support to the CCA TWG in the 

2024 workplan for various activities;

Confirmed
4. Acknowledged and appreciated the USAID SuFiA TS for their High-level Climate Risk Assessment for Coastal

Fisheries conducted in three of the CT6 countries (Indonesia, Malaysia, and Philippines);

Confirmed
5. Appreciated the excellent contribution of Mr. Iki Peter as Chair from Papua New Guinea and Ms. Sri Tantri 

Arundhati as Co-Chair from Indonesia in the year of 2022-2023;

Confirmed

6. Approved the recommendation of the CCA working group to turn over the Chair from Papua New Guinea 
to Indonesia and the turnover of the Co-chair from Indonesia to Timor-Leste in the year of 2024-2025, based 
on the provision stipulated in the rules and procedures of the CTI-CFF CCA working group;

Confirmed7. Approved the CCA Working Group 2024 Work Plan.



Joint Communique - Name of the Ministers

Indonesia

--------------------------------

Hon. Ir. Sakti Wahyu Trenggono, M.M.

Minister of Marine Affairs and Fisheries

(NCC: Ongoing)

Malaysia

--------------------------------

H.E Nik Nazmi Nik Ahmad

Minister of Natural Resources and Environmental Sustainability

Papua New Guinea

--------------------------------

Hon. Simon Kilepa

Minister for Environment, Conservation and Climate Change

(On internal process)

Philippines

--------------------------------

H.E Maria Antonia Yulo-Loyzaga

Secretary

Department of Environment and Natural Resources Philippines

Solomon Islands

--------------------------------

Hon. Trevor Hedley Mahaga (MP)

Minister of Environment, Climate Change, Disaster Management & 

Meteorology

Timor-Leste

--------------------------------

Hon. Marcos da Cruz 

Ministry of Agriculture, Livestock, Fisheries and Forestry 

(TBD)
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Workplan and Budget for 2024
Budget (USD)Time FramePlanned Activities

USD 30K

Indonesia (Host) Supported by USAID 

SuFiA TS

Physical event

Q2

7th CCA Working Group Meeting together with

Regional Exchange:

• Developing Communication, Education, and Public Awareness 

(CEPA) and Strategy for CCA

Conducted and Supported by USAID 

SuFiA TS
Q2

Finalization of Executive Course

• 2nd part of the course

Conducted and Supported by USAID 

SuFiA TS

Q2

Workshop on Conducting the vulnerability assessments to achieve

Target Output B3.1.1 By 2025, Exposure and vulnerability levels

including projections on climate change risks are established and

reported through the mid-term report in the CT Region

Conducted  and Supported by USAID 

SCT on 11-12 September 2024 in 

Bangkok, Thailand

Q3 – Q4

Workshop to update and disseminate of CT6 climate change 

adaptation action plans to achieve Target Output B3.1.2 By 2025, 
relevant existing climate change adaptation action plans are updated, 
guided by current climate change projections and technology, and 
disseminated within the CT region. 
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RPOA 2.0 – Objective A

Objective
Budget (estimation) USDTime 

Frame
ActivitiesNo TARGET B2

IndicatorsOutputOutcomePartner RS

Target 

Output 

Indicator 

B3.1.1

T.O. 

Indicators

B3.1.3

B3.2.2

B3.2.2.a

Target 

Output 

B3.1.1.

Outcome

B3.1.1

B3.2.1

B3.2.2

To enhance support to the 

implementation of the CTI-

CFF institutional framework 

and gender specific impact 

indicators in the regional 

impact framework and M&E 

for the RPOA 2.0

Seeking additional 

partner support of 

25,000

-
Q1

2025

Organize a Regional Exchange 

to increase the Capacity 

Building in the CT6 region, 

including (1) Technology in 

Climate Change Projections & 

Adaptation, (2) Communication 

Workshop on reporting skills on 

CCA and risks, and (3) Other 

Capacity building needs.

1

To support the M&E of the 

CCA TWG at the mid-term 

review.

Seeking additional 

technical support + 

partner support of 

5,000

-
Q3-4

2025

Assessment of the RPOA 2.0 

2025 Goal for CCA - Mid term 

Report

2

To enhance the partnership 

and collaborations in driving 

the adaptation and 

resilience to the impacts of 

Climate Change in the CT 

region.

Open to potential 

partner support.
-

Q1

2025

Identify new and strengthen the 

(current) potential partners and 

collaborators with the CCA-

TWG.

3

To further support financial 

investment plans and needs 

towards CCA engagement 

in the Coral Triangle 

USAID SCT

Seeking additional 

support

7,000

-
Q1-Q4

2025

Identify and pursue private 

sector partnerships and 

collaboration to establish 

financial support.

4

CCA Workplan and Budget 2025



RPOA 2.0 – Objective A

Objective
Budget (estimation) USDTime 

Frame
ActivitiesNo TARGET B2

IndicatorsOutputOutcomePartner RS

B3.2.1.aB3.2.1.aRegional 

Activity 

B3.2 

To update the current Regional-wide 

Early Action Plan (REAP) and 

implement the CTI-CFF Climate 

Change adaptation plan for coastal 

and small islands to enhance regional 

resilience of small islands.

Seeking 

Additional 

Partner 

Support of 

40,000

-
Q1-2

2025

Hire a consultant to develop 

the CTI-CFF CCA for 

Coastal & Small Islands 

Ecosystem Roadmap 2025-

2030.

5

To coordinate the progress of 

implementation on the CCA-related 

activities under the RPOA 2.0. and 

update the monitoring component of 

the TWG

Seeking  Host 

Country 

support + 

partner 

support 

30,000 

(SEA 

Countries)

Q2

2025

Annual CCA-TWG Working 

Group Meeting and CCA 

Regional Exchange

6

82,00030,000Total Proposed Budget

CCA Workplan and Budget 2025
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Draft Recommendations of SOM-19 for CCA TWG

1. Acknowledged and appreciated the presentation by Climate Change Adaptation Technical Working Group
(CCA-TWG) [Annex 8.11];

2. Acknowledged and appreciated the CCA Regional Exchange and 7th CCA–TWG Meeting, co-organized by
CTI-CFF Regional Secretariat and the USAID Sustainable Fish Asia Technical Support (SuFiA TS), at the Le
Meridien, Jakarta, Indonesia on 15–17 May 2024;

3. Encouraged the CT6 countries to provide the ministerial level signature for the 2022 Climate Change
Communique (Annex 8.12);

4. Acknowledged and appreciated the USAID-SuFiA TS for their significant contribution in providing technical
support on various activities under the CCA Work Plan in 2024, including the 2nd Executive Course, CEPA
Workshop, Climate Risk Management Planning workshop and the CCA-TWG Meeting;

5. Acknowledged and appreciated the final report of the CCA Regional Exchange 2024 (Annex 8.13);

6. Acknowledged and appreciated the Training on Climate Adaptation Policies and Strategies, supported by
USAID Sustainable Coral Triangle (SCT) on 11–12 September 2024 in Bangkok, Thailand, back-to-back with
the CCA TWG Special Session;

7. Acknowledged and accepted the Climate Change Adaptation Plan developed by USAID Sustainable Coral
Triangle in alignment with RPOA 2.0 Output Target B3.1.2 subject to the development and implementation
of an investment plan and funding from CTI Partners (Annex 8.14);

8. Acknowledged and recognized the need to develop the CTI-CFF Climate Change Adaptation Plan for
Coastal and Small-Islands Ecosystem by the CT6 Member Countries;



Draft Recommendations of SOM-19 for CCA TWG (Cont.)

9. Acknowledged and accepted the CTI-CFF Policy Guidelines on Gendered Climate Vulnerability and Risk
Management of Priority Seascapes in Fisheries Across the Coral Triangle Region, developed through the
CORAL Climate Adaptation and Resilience Fellowship (Annex 8.15);

10.Acknowledged and appreciated the contribution of two CTI-CFF CORAL Fellows from the CT Asia
countries and the CT Pacific countries in supporting the activities of the CCA-TWG in 2024 through
support of the USAID SuFiA TS;

11.Approved the Climate Change Adaptation Technical Working Group 2025 Workplan and Budget;



Thank You
CCA TWG Report - Dr. Irawan Asaad, ST., M.Sc., Ph.D
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