
Tentative Calendar of Activities for Technical Working Group
	Activities
	Target Date

	Goal 1: Seascapes WG
	

	Write shop for Seascapes Model, Framework and M&E Indicators
	April 5-7, 2016

	2nd Regional Exchange on Seascapes 
	September 2016

	3rd TWG Meeting
	September 2016

	Submission of Seascapes Model, Framework, and M&E Indicators to SOM for endorsement 
	October 2016

	Seascape Working Group calls
	Bi-monthly/Quarterly

	Goal 2: EAFM WG
	

	TWG call meetings
	Bi-monthly

	Coast Fish Workshop
	June 2016

	Development of the EAFM Regional Level Indicators
	October 2016

	3rd Fisheries Forum
	Second Quarter 2016

	6Th EAFM TWG Meeting
	July 2016

	Tuna Governance Workshop
	2016

	To incorporate learning into existing fisheries management plan (particularly in Sulu Celebes Sea, supported by NOAA)
	2016

	EAFM Knowledge exchange and training on fisheries prioritization exercise (SEAFDEC)
	2016

	Ministerial / Agency capacity building for each CT6 member country
	2016

	Draft the roadmap for regional advisory body for the LRFFT
	2016

	Goal 3: MPA WG
	

	CTMPAS and Regional MPA Awards Mini Workshop
	January 2016

	6Th MPA REX
	June 2016

	CTMPAS Nomination
	March - October 2016

	Regional Recognition Awards
	March - October 2016

	Goal 4: Climate Change Adaptation WG
	

	Regular WG call meetings to keep everyone updated and to encourage sharing of ideas and practices
	Bimonthly

	Finalize the reporting format to be used to track CCA activities and to report progress to SOM as well as the reporting frequency
	By end of Mar 2016

	Workshop on COE
	April 2016

	Finalize the COE concept note, design, criteria and TOR which was drafted by WWF and initiate steps for the establishment of national COEs
	By May 2016

	Develop an Executive Course on CCA based on the LEAP Guide for local government in collaboration with LGN
	By end of 2016

	CCA REX, trainings, etc
	ongoing

	Goal 5: Threatened Species
	

	Regular TSWG call conference
	Bimonthly

	Follow up documents from partners 
	January 2016

	Threatened Species Working Group Meeting 
	April 2016

	Preparation for the 1st TS REX 
	May-July

	1st Regional Exchange
	August 2016

	Pre-SOM 12 working group meeting
	November 2016



