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NATIONAL GOVERNMENT AGENCIES NON-GOVERNMENTAL ORGANIZATIONS

● DENR - Climate Change Service (CCS)
● DA - National Fisheries Research and Development 

Institute (NFRDI)
● Department of Foreign Affairs (DFA) - Maritime and 

Ocean Affairs Office (MOAO)
● DFA - United Nations and International Organizations
● National Economic and Development Authority 
● Climate Change Commission
● Department of Tourism
● Department of Finance - International Finance Group 
● Department of Interior and Local Government
● University of the Philippines - Marine Science 

Institute - Academe

● World Wide Fund for Nature - Philippines
● Conservation International - Philippines

*There is a need to engage organizations from the 
business sector.

MEMBERS OF PH NCCC
Secretariat
Department of Environment and Natural Resources - Biodiversity Management Bureau (DENR-BMB) - Chair
Department of Agriculture - Bureau of Fisheries and Aquatic Resources (DA-BFAR) - Co-Chair
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WORKING 
GROUP FOCAL POINT ALTERNATE

National Coordination Committee

Seascape
Marcial C. Amaro, Jr.
Assistant Secretary for Biodiversity and concurrent Director, 
Biodiversity Management Bureau (BMB)
Department of Environment and Natural Resources (DENR)

Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources (DA-BFAR)

EAFM
Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources

Dr. Angel B. Encarnacion
Officer-in-Charge, Office of Assistant Director for Technical 
Services, DA-BFAR

MPA
Marcial C. Amaro, Jr.
Assistant Secretary for Biodiversity and concurrent Director, 
Biodiversity Management Bureau (BMB)
Department of Environment and Natural Resources (DENR)

Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources (DA-BFAR)

TS
Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources (DA-BFAR)

Marcial C. Amaro, Jr.
Assistant Secretary for Biodiversity and concurrent Director, 
Biodiversity Management Bureau (BMB)
Department of Environment and Natural Resources (DENR)

CCA
Elenida Basug
Director, Department of Environment and Natural Resources 
(DENR) Climate Change Service (CCS)

John Erick Avelino
Officer-In-Charge, Coastal and Marine Division, Biodiversity 
Management Bureau
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WORKING GROUP FOCAL POINT ALTERNATE

FR
Marcial C. Amaro, Jr.
Assistant Secretary for Biodiversity and concurrent Director, 
Biodiversity Management Bureau (BMB)
Department of Environment and Natural Resources (DENR)

Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources (DA-BFAR)

ME
Marcial C. Amaro, Jr.
Assistant Secretary for Biodiversity and concurrent Director, 
Biodiversity Management Bureau (BMB)
Department of Environment and Natural Resources (DENR)

Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources (DA-BFAR)

IRC
Marcial C. Amaro, Jr.
Assistant Secretary for Biodiversity and concurrent Director, 
Biodiversity Management Bureau (BMB)
Department of Environment and Natural Resources (DENR)

Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources (DA-BFAR)

WLF
Marcial C. Amaro, Jr.
Assistant Secretary for Biodiversity and concurrent Director, 
Biodiversity Management Bureau (BMB)
Department of Environment and Natural Resources (DENR)

Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources (DA-BFAR)

CT Atlas
Roy C. Ortega, M.Sc.
Officer-in-Charge, Fisheries Resource Management Division, 
Bureau of Fisheries and Aquatic Resources (DA-BFAR)

Mr. Septher Ian Salcedo 
Biodiversity Policy and Knowledge Management Division,  
Biodiversity Management Bureau

CTMPAS 
Nomination 
Committee

Marcial C. Amaro, Jr.
Assistant Secretary for International Affairs, DENR
In concurrent capacity as the BMB Director

Isidro M. Velayo, Jr., MDM
Officer-in-Charge, Department of Agriculture - Bureau of 
Fisheries and Aquatic Resources (DA-BFAR)
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The Philippines in context:
An archipelagic, megadiverse 

country

● 7,641 islands
● ~37,000 km coastline – 6th longest in the World
● Territorial Sea (up to 12 km): 679,800 sq km
● Exclusive Economic Zone: 2.2 Million sq km
● Up to 78% of our provinces and 56% of cities/municipalities lie in our 

coasts
● Apex of the Coral Triangle Region
● Part of 17 megadiverse countries in the World
● One of the 36 biodiversity hotspots in the World (Conservation 

International)

BENHAM BANK
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~ 200,000 ha.
mudflats

Ocean Wealth

1,257,684 ha.
>500 coral species

      coral reefs

311,400 ha.
mangroves

498,341 ha.
seagrass, seaweeds, beach forests
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Ocean Wealth

~ 857 Billion Pesos
  Gross value added

578,626
overseas sea-based Filipino workers

USD 6.85 billion
remittances

2.22 million
Employed
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COASTAL AND MARINE 
RESOURCES

CORAL REEFS
1,257,684 hectares (municipal seas)
76,796.02 (6.11%) hectares within NIPAS 
MPAs (2022)
at least 500 species of corals

SEAGRASS BEDS
498,341 hectares (territorial seas)
55,592.41 (11.16%) hectares within 
NIPAS MPAs (2022)

MANGROVE FORESTS
311,400  hectares (territorial seas)
104,801.36 (33.65%) hectares within NIPAS 
MPAs (31.9%) (2022)

MUDFLATS 
200,000 hectares (2016)
BEACH FORESTS
COASTAL WETLANDS
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Country Profile

• Fish diversity: 3,212 fish species, 731 commercially important
• Marine mammal diversity: 28 species
• Other threatened species of concern: Dugong, Loggerhead turtle, Green Sea turtle, 

Olive ridley sea turtle, Leatherback turtle, Whale shark, Napoleon Wrasse
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Country Profile
Socio-economic profile:
• Demographic:

- Population: 109,033,245
- Age group:

Total Population, 
1960-2022
(Source of data: World 

Bank 2023)

• Male-Female 
Ratio:

• GDP: 
- Php 21,051,758 (by major industry)
-

• Number of community living on the coastal zone: 42,004 barangays
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registered municipal fisherfolk
2.5 million

3 in every 10 are women

Distribution 

by Livelihood 

Type

Coastal and Marine Tourism
~63 Billion Pesos
Gross value added

Sea-based Transportation
~125 Billion Pesos

Gross value added

Fisheries and Aquaculture
~215 Billion Pesos

Gross value added
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Country Profile

Government profile:
• Summary of NPOA focuses:
• Departments in charge for conservation activities:
• National trust fund related to conservation:
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KMGBF
GOAL A

Conservation

KMGBF
GOAL B

Sustainable
use

KMGBF
GOAL C

Access & Benefit Sharing

KMGBF
GOAL D

Means & 
Tools of Implementation

PDP

SDG

PBSAP

KMGBF

RPOA 2.0
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NPOA IN NUMBERS
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CTI NPOA OVERVIEW

Glossary
Acronyms
Foreword
Executive Summary

I. Introduction and Context
A. CTI-CFF History

■ MEAs, International Agreements, and Legal 
Frameworks

B. RPOA 1.0 Milestones
■ Value added of CTI-CFF
■ NPOA 1.0 Philippine Milestones

● MEAs, International Agreements, Legal 
Policies and Frameworks, directly relevant to 
RPOA (new developed policies) - landmark 
policies to be highlighted

C. RPOA 2.0 Adoption (Introduction to NPOA 2)
II. NPOA 2.0 VMG, Objectives, and Scope

III. Guiding Principles (Theory of Change, Core 
Strategies)

IV. Targets, National Activities, and Indicators

V. Governance and Operation Considerations
A. Institutional arrangements (organizational structure 

for implementation / strategy)
B. Monitoring and Evaluation Framework (Reporting 

mechanism)
VI. Resource Needs (Resource Mobilization)

A. NPoA Costing (PROPOSAL)
B. Financial Strategy

VII. Communication Strategy
VIII. References:
IX. Annexes:

A. Contributors’ List (Name and Affiliation)
B. Initiatives Relevant to CTI
C. Monitoring and Evaluation Framework
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● Philippine Fisheries Code of 1998 (RA 8550), as 
amended by RA 10654 (2015)

● National Integrated Protected Areas System (NIPAS) 
Act (RA 7586, 1992), as amended by the Expanded 
NIPAS Act (RA 11038, 2018)

● Climate Change Act (RA 9729, 2009) and the 
Philippine Disaster Risk Reduction and Management 
Act (RA 10121, 2010)

● Executive Order 533 (2006) - Adoption of Integrated 
Coastal Management (ICM)

● Bangsamoro Organic Law (RA 11054, 2018)
● Port State Measures Agreement (PSMA, 2009; 

ratified by the Philippines in 2018)
● National Plan of Action to Prevent, Deter, and 

Eliminate IUU Fishing (2013)
● Philippine Development Plan (PDP, 2017-2022)
● Fisheries Management Area (FMA) Framework 

(2019)
● Philippine Ecosystem and Natural Capital Accounting 

System (PENCAS) (2023)
● Local Government Code (RA 7160, 1991)

Policy Frameworks for Achieving 
EAFM

ECOSYSTEM APPROACH FOR 
FISHERIES MANAGEMENT



CHALLENGES PATHWAYS IN FISHERIES AND MARINE RESOURCES

Degraded resources

Declining
production

Increasing demand 
amidst decreasing 
supply

Low income,
High vulnerability to CC 
and low adaptive capacity High poverty 

incidence

Fish 
Insufficiency/ 
Food Insecurity

Other harmful 
anthropogenic 
activities

Climate Change 
and Disasters

Economic pressures 
(Cost of Operation, 
inflation)

IUU fishing
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DEVELOPMENT FRAMEWORKS AND PLANS

Sustainable Development Goal (SDG)

Philippine Development Plan (PDP) 2023-2028

National Agriculture and Fisheries Modernization and 

Industrialization Plan (NAFMIP) 2021-2030

Comprehensive National Fisheries Industry 

Development Plan (CNFIDP) 2021-2025

National Fisheries Program (annual)
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STRATEGIC OBJECTIVES

  Sustainability 

  Empowerment 

  Productivity 

  Resiliency 

Post-Harvest
& Marketing

Fisheries 
Policy

Training & 
Extension

Regulatory
& Law 

Enforcement
Capture 
fisheries

Aquaculture
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  Productivity EAFM PROGRAMS
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  Productivity EAFM PROGRAMS
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  Empowerment   Resiliency EAFM PROGRAMS
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  Sustainability EAFM PROGRAMS
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CORAL REEFS

MANGROVE FORESTS

SEAGRASS BEDS

• 1,257,684 hectares (municipal seas) 
• 76,796.02  hectares within NIPAS MPAs (6.11%)

• 311,400  hectares (territorial seas)
• 104,801.36  hectares within NIPAS MPAs 

(33.65%)

• 498,341  hectares (territorial seas)
• 55,592.43  hectares within NIPAS  MPAs 

(11.16%)

MARINE PROTECTED AREAS

Outcome/ 
Major Output 

Indicator
Universe Accomplishment

Quality of coastal and marine habitats under NIPAS MPAs and other 
priority coastal and marine conservation areas improved 

CORAL REEFS

 34 
Legislated  

NIPAS MPAs

Category A : 9 PAs
Category B : 6 PAs

Category C: 8 PAs
Category D: 8 PAs

no corals: 3 PAs

SEAGRASS
Very Good : 0 PAs

Good : 12 PAs
Fair : 12 PAs

Poor: 2 PAs
Very Poor/ no data: 

5 PAs 
no seagrass: 3 PAs

MANGROVES Excellent: 6 PAs
Good: 9 PAs

Fair: 8 PAs
Poor: 7

no mangroves: 4 
PAs

MANAGEMENT EFFECTIVENESS IN MARINE PAs 

Number of PAs

18 PAs (1,110,822.88 ha)

18 PAs (1,110,822.88 ha)

12 PAs (919,727.75 ha)

12 PAs (919,727.75 ha)

3 PAs (453,205.36 ha)

3 PAs (453,205.36 ha)0 PAs 

https://docs.google.com/spreadsheets/d/1mLpp6NCYwSq4No6WBRfbS5n48s_PTCZjwSoXYIQ0Oks/edit?fbclid=IwAR1mr8HEb0QVT7QfRScwu_x6sBlCSeWbSVWqviD8TFwxWUwEP-bTIDwLMnk#gid=181574511
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Marine Protected Area

1800
LMMAs
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Marine Protected Area

Outcome/ Major Output Indicator Universe Accomp % Accomp

People’s Organizations for BDFE 
enhanced increased 174 44 strengthened

25% 
have reached the highest 

level of enhancement to date

MPA Networks 
supported under different levels of 
scaling up

60 13 strengthened
22 %

have attained the highest 
level of scaling up to date

Legislated NIPAS MPAS with Water 
Quality Assessment Monitoring 
conducted

34 34 100%

ONGOING SCALING UP IN 
VARYING LEVELS

35%

ESTABLISHED     
43%

STRENGTHENED

22%

60

2023 MPAN Status

21

26

13

ONGOING 
SCALING ESTABLISHED STRENGTHENED SUSTAINED INSTITUTIONALIZEDONGOING 

ESTABLISHMENT ESTABLISHED STRENGTHENED DEVELOPED SUSTAINED

UNDER VARYING LEVELS OF 
DEVELOPMENT

 25%

ESTABLISHED     
50%

STRENGTHENED

25%

174

2023 BDFE Status

44

87

43

Water Quality  Monitoring Stations in Legislated Protected Area

No. of  water quality monitoring stations
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Marine Protected Area
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Marine Protected Area - 
Updating of Marine Key Biodiversity Areas
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Marine Protected Area - 
Updating of Marine Key Biodiversity Areas
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Marine Protected Area - 
Updating of Marine Key Biodiversity Areas
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NIPAS Marine Protected Area Capacity Building Program

● Developed eight (8) modules in partnership 
with USAID and US NOAA;

● Roll-out of two modules
○ Assessing Benefits and Threats
○ Specialized module on Damage 

Assessment, Response, Rehabilitation, 
Restoration, and Monitoring focusing on 
Oil Spill Response (Environmental 
Sensitivity Index and Shoreline Clean-up 
Assessment Technique); and

● Coordination with local experts (e.g., NGAs, 
LGUs, academe)
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Climate Change Adaptation

A whole-of-nation approach in 
addressing the country’s vulnerability 
to current impacts and future risks to 

climate change and disasters
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Climate Change Adaptation
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Seascapes
Joint Management Committee Turtle Islands Heritage Protected Area
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Seascapes
Establishment of the Sulu Marine Turtle Protected Area Network



Map source: (Google Earth) Dr. Fernando Siringan, UP Marine 
Science Institute; DENR Biodiversity Management Bureau 

Proposed NEW DENR Marine Stations

Proposed CO-MANAGED Marine Stations

Marine Biogeographic Regions

North Philippine  Sea

West Philippine  Sea

South Philippine Sea

Visayan Sea

Celebes Sea

Sulu  Sea

Existing DENR Marine Stations

Cagayan

Aurora

Eastern Samar

Sarangani
Zamboanga

Tubbataha Reef
Snake Island

PalawanPag asa Island

All six marine 
biogeographic regions 
in the Philippines 
represented

VIP
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Threatened Species

Tamaraw
Around 465-493  individuals 

estimated population

Philippine Cockatoo
Around 650 -1,120 individuals 

estimated population

Philippine Crocodile
About 237-263  individuals

estimated population

Philippine Eagle
About 392 pairs 

or 784 individuals
estimated population

Marine Turtles
485 nesting sites monitored

Dugong
21 dugong habitats monitored

 26 identified priority threatened species 

Outcome/ Major 
Output Indicator Universe To date 

Accomp 
CY 2023 
Target

CY 2023 
Accomp

% Accomp

CY 2023 A/T To date A/U

Site monitoring for the priority threatened species conducted (no. of sites)

Phil Eagle 134 134 37 37 100% 100%

Crocodiles 70 70 35 35 100% 100%

Tamaraw 4 4 1 1 100% 100%

Phil Cockatoo 11 11 5 5 100% 100%

Marine Turtles 428 428 137 142 104% 100%

Dugong 21 21 7 7 100% 100%
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Threatened Species

Outcome/ 
Major Output 

Indicator
Universe To date 

Accomp 
CY 2023 
Target

CY 2023 
Accomp

% Accomp
Baselin

e
CY 

2023 
A/T

To date 
A/U

Number of 
critical habitats 
established and 
managed

88

11 
established

2 for 
establishme

nt
- - 13%

77

11 managed

8 DENR 
managed 

and 3 PCSD 
managed 

8 DENR 
managed

and 3 PCSD 
managed

100% 13%

Percentage of 
wildlife permits, 
certifications 
and/or Clearance 
applications 
acted upon

N/A N/A 8,119  (DENR 
and PCSDS)

14,200 
(DENR and 

PCSDS)
175% N/A

Wildlife 
Trafficking 
Monitoring 
Units (WTMUs) 
mobilized 

273
(85 

airports 
& 188 

seaports)

203
(47 airports 

& 
156 seaports)

162
(46 airports 

& 116 
seaports)

203
(47 airports 

& 
156 

seaports)

125% 74%

70
(38 

airports 
& 32 

seaports)

11 Critical 
habitat
managed

4 proposed 
DAOs
on the 

establishment of 
new CH drafted

203
Wildlife Traffic Monitoring 

Units mobilized

1,595
Wildlife Enforcement 

Officer deputized

47
Airports
staffed

156
Seaports 
staffed

WILDLIFE LAW ENFORCEMENTCRITICAL HABITAT ESTABLISHMENT
(RA 9147)

411 from DENR
1,184 Non-DENR*

*Non-DENR WEOs came from partners ( LGUs, PO, PNP, Phil. Army, PNP-MG, PNP-AVSEGROUP, PCG, NGO, MARINA, BOC, DA, NCIP, NBI, 
DOJ, CAAP)

Mercedes CH (R5)
Mt. Kayapas CH (R7)
Cantugas CH (R13)
Homonhon Island (R8)

https://docs.google.com/spreadsheets/d/1dEvYNveYbyjQ6MC3b1WquYvJO2BJBEhn/edit?usp=drive_link&ouid=109451373856374042288&rtpof=true&sd=true
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Threatened Species
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Threatened Species



Monitoring and Evaluation Working 
Group
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Monitoring and Evaluation Working Group

CTI NPOA Activities for the National Level 

Workshop on the CTI-CFF RPOA 2.0 Monitoring and Evaluation Plan 
Framework - 7-10 February 2023

CTI-CFF NPOA 2.0 Development cum NSOC Updating Workshop - 
23-28 July 2023

M&E Plan Framework and Investment Planning
7-10 November 2023

2024 DENR-DA Consultation Workshop - Cluster 1 2024 DENR-DA Consultation Workshop - Cluster 2 2024 DENR-DA Consultation Workshop - Cluster 3
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Monitoring and Evaluation Working Group
NPOA National Consultation Workshop - July 18, 2024 CTI-CFF PH NCC Secretariat and NCC Meetings
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CHALLENGES

● Limited participation from the relevant government agencies due to conflicting schedules;
● Lack of dedicated personnel for CTI work from the NCCC Secretariat;
● Intervening activities of the NCCC Secretariat (regular target programs);
● Frequent turnover and transitions in government personnel, often in response to evolving events, 

can disrupt the continuity of data management and compromise the quality of information 
collected;

● Limited allocations and budget for the implementation and absence of M&E Plan of the 
National Plan of Action 2021-2030; and

● Alignment to national plans and international agreements



Potential Regional Program and 
Support Required

S    
M 

DILI, 
TIMOR-LESTE



S     DILI, 
TIMOR-LESTE

What Are Potential Transboundary Synergies Within the 
Seascapes on EAFM & Threatened Species?
● Expand TIHPA to include Indonesia’s Marine Turtle MPA within the corridor
● Invite Indonesia to the TIHPA meeting first as an observer and present at the 

September meeting.
● Encourage research and academic collaboration within the Seascape, including 

genetic studies on green turtles within the Sulu-Sulawesi Seascape (SSS).
● Align EAFM and MPA policies.
● Capacity building activities and research.
● Exchange on fisheries harvest control policies between the three countries.
● Oceanographic survey.
● Link with BIMP-EAGA as a platform to discuss SSS.
● Conduct value chain study for fishing communities to get incentives from SSS 

collaboration.
● Learning exchange on Gender Equality, Social Inclusion (GESI), and Climate Change 

in Fisheries Management.
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Coral Triangle Day Celebration



Communication and Publications
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Communication and Publications
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Verde Island Passage as a Hope Spot



S     DILI, 
TIMOR-LESTE

Women in Conservation: 2024 Women’s 
Forum



Maraming Salamat Po!
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